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SUBJECT: RENEWAL OF SIX FIXED-TERM APPOINTEMENTS 
IN THE ECONOMICS AND STATISTICS DIRECTORATE OF OECD 

REF: (A) C(77)178, (B) EXD/P(78)5 

1 . SECRETARIAT HAS CIRCULATED DOCUMENT SCB/78.8 FOR 
THE INFORMATION OF THE BUDGET COMMITTEE WITH RESPECT 
TO THE REQUESTED EXTENSION OF SIX FIXED-TERM APPOINT- 
MENTS (THREE PROFESSIONALS; THREE B-LEVELS) IN THE 
ECONOMICS AND STATISTICS DIRECTORATE (ESD), WHICH 
ARE SCHEDULED TO EXPIRE AT THE END OF 1978. THESE 
POSITIONS WERE NOMINALLY CREATED TO SUPPORT THE WORK 
OF THE MCCRACKEN GROUP. THE SECRETARIAT EXPLAINS THAT 
THE COMPLETION OF THE MCCRACKEN REPORT WAS ONLY THE 
FIRST STEP IN THE SECRETARIAT’S INTENSIFIED PROGRAM 

OF WORK ON MEDIUM-TERM ECONOMIC PROBLEMS AND THAT 
THESE SIX POSITIONS ARE CRUCIAL TO THE SECRETARIAT S 
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ABILITY TO CONTINUE ITS PRESENT LEVEL OF WORK IN THAT 
AREA. THE SECRETARIAT REQUESTS EARLY EXTENSION OF 
THE POSITION SINCE THE UNCERTAINTY CREATED BY THE 
IMMINENT EXPIRATION OF CONTRACTS IS LIKELY TO RESULT 
IN SERIOUS PERSONNEL DISRUPTION. 

2. IN PRESENTATION TO THE BUDGET COMMITTEE AND 
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IN PRIVATE CONVERSATION WITH MISSION OFFICERS, HEAD 
OF ESD (FAY) CLAIMS THAT MEDIUM-TERM AND STRUCTURAL 
ADJUSTMENT WORK NOW BEING UNDERTAKEN BY THE SECRETARIAT 
WILL HAVE TO BE SEVERELY CURTAILED IF REQUESTED EXTEN- 
SIONS NOT GRANTED. HE SAYS THAT THE WORK THUS FAR ON 
THE REVISED WP-2 MEDIUM-TERM SCENARIO, ALBEIT INADEQUATE, 
WAS ONLY POSSIBLE BECAUSE THESE POSITIONS EXISTED. HE 
CITES THE FACT THAT THE A2/3 POSITIONS INVOLVED ARE 
VACANT AS THE INCUMBENTS HAVE SOUGHT GREATER JOB SECURITY 
AND THAT THESE VACANCIES ARE ALREADY CUTTING INTO THE 
QUALITY AND QUANTITY OF THE SUPPORT PROVIDED TO WP-2. 
REPLACEMENTS WILL BE DIFFICULT, IF NOT IMPOSSIBLE, 

TO RECRUIT, IF PRESENT EXPIRATION DATE OF DEC. 31, 1978 
IS NOT EXTENDED. 

3. THE SECRETARIAT INFORMS US THAT A4 POSITION INVOLVED 
IS HELD BY AN EXCELLENT INCUMBENT, A GERMAN NATIONAL, 
WHOM ESD WOULD VERY MUCH LIKE TO KEEP IN HIS PRESENT 
POSITION. VACANT A2/3 POSITIONS (REFDOC B, POUCHED) 

PRESENT AN EXCELLENT OPPORTUNITY TO ADD QUALIFIED 
AMERICANS TO THE ESD STAFF IN THE CRUCIAL AREA OF 
GROWTH AND MEDIUM-TERM PROBLEMS IF POSITIONS RENEWED. 

FYI GIVEN PRESENT CIRCUMSTANCES, SECRETARIAT WILL 
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ONLY OFFER SHORT-TERM APPOINTMENTS TO EXPIRE 
DEC. 31, 1978. END FYI. THE THREE OTHER POSITIONS 
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ARE SUPPORT STAFF, TWO RESEARCH ASSISTANTS (B4S) AND 
ONE SECRETARY (B3). 

4. MISSION AGREES WITH SECRETARIAT THAT (A) RESOURCES 
ARE STRETCHED THIN IN ESD AND (B) UNLESS WE ARE PRE- 
PARED TO ACCEPT SOME CUTS IN THE WORK PROGRAM, WE 
SHOULD SUPPORT RENEWAL OF THESE FIXED-TERM CONTRACTS. 
WE FEEL, HOWEVER, THAT IN THE INTEREST OF ESTABLISHED 
OECD BUDGET PROCEDURE IT WOULD BE PREFERABLE TO 
PROVIDE NOW FOR FIXED-TERM RENEWAL WITH THE PROVISO 
THAT SECRETARY-GENERAL REQUEST THEY BE MADE PERMANENT 
IN CONJUNCTION WITH THIS FALL'S REGULAR BUDGET CYCLE. 

THIS PROPOSAL IS SUPPORTED BY SECRETARIAT OFFICIALS 
CONCERNED. 

5. GIVEN PRIORITY USG INTEREST IN ON-GOING WORK OF 

ESD AND TIGHT STAFF CIRCUMSTANCES IN THAT DEPARTMENT, 
MISSION PLANS IN COURSE OF MAY 1 1 BUDGET COMMITTEE 
MEETING TO STRONGLY SUPPORT RENEWAL OF THE SIX POSITIONS 
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IN QUESTION FOR A FURTHER FIXED PERIOD (TWO OR THREE 
YEARS) AND REQUEST THAT THE QUESTION OF CONVERTING THE 
FIXED APPOINTMENTS TO PERMANENT POSITIONS BE ADDRESSED 
AT LEAST 1-1/2 YEARS BEFORE THE TERMINATION OF THE 
EXTENDED PERIOD, PREFERABLY DURING 1979 
BUDGET CYCLE. 

6. ACTION REQUESTED: MISSION WILL FOLLOW STRATEGY 
PER PARA 5 ABOVE UNLESS OTHERWISE INSTRUCTED. 

KATZ 
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